
Scheme for Skilling the workers at the project sites, arresting and 

eliminating attrition of workers, evolving a cadre of in house 

trainers, and evolving a cadre of site/field Engineers. 

 

1. The major problem of any construction company, and elimination of the 

same, shall ensure a substantial reduction/elimination of huge infructuous 

expenses, while achieving efficient execution of works. 

 

2. The scheme as defined in the enclosed Matrix chart, is being successfully 

introduced at several project sites of M/s L&T, TPL, Adani group, Shapoor 

Ji Pallon Ji, and few more. 

 

3.  It is initiated by introducing RPL mode of certification of skills, in almost 

127 trades, and covers, Building construction, Metro Construction, 

Bridges/Flyovers, and many more, and leads to enabling the workers gain 

their Bachelor of Vocation Diploma/Degree. 

 

4. The special feature is that the learner, could avail this, while working on 

Project Sites, consistently with the same employer. 

 

5. The costs have been standardized. 

 


