To,

28™ Oct 2020.

Construction Industry Development Council (CIDC)

Dear Dr Swarup,

Sub: ILCE Participation in the CIDC Mega Event in December 2020.

Greetings. Our compliments at the outset for organising such a Mega Event with such a vast
scope and target audience in these difficult times!

We would like to introduce ILCE (Institute for Lean Construction Excellence- www. lice.in) as
a not-for-profit organization promoted to lead implementation of Lean Construction

ma

nagement in the country. We have six leading construction agencies, an architectural

firm and lIT Madras (our Knowledge partner) as the Charter Members.

Thank you for your note of discussions between CIDC and ILCE representatives.

We would like to confirm the following:

1.

We request CIDC to allot the following slots in the Construction Week Mega Event for
conducting technical events leading to dissemination of information on Lean
Construction Management:

(A) ILCE Lean Construction Celebration:

A curtain raiser for a large audience, of at least 300 practitioners from the construction
industry (assistance requested from CIDC to mobilise the appropriate audience from
various construction companies)

on Wednesday, 2nd December 2020 — 9.30 am to 2.00 pm

(B) “CEQ’s Evening for LEAN" or “Lean for the Top Management":
on Wednesday , 2" December 2020 -- 4 pm to 5.30 pm

CIDC's help requested to mobilise about 70-100 Top/ Key people from the Public Sector
and Construction industry (Clients, Contractors, Project Management Consultants...)
who are engaged in Project Management for construction projects.

CIDC may please arrange the virtual platforms and ILCE will organise the speakers and
panels.

. TEQUIP College Students attendees:

Possibly college students may not be able to appreciate the higher concepts to be
discussed in event (A) above. We can possibly arrange a special Webinar for such
students to talk to them about the elementary aspects of Lean.
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3. ILCE will be a Principal Sponsor and take a Principal Stall. We have passed on the
Brochure to the ILCE member companies for their direct action for other associations
with this event.

4. Assuggested, we will arrange for some technical personnel from our various
organisations to liaise with CIDC for mobilising the attendees and disseminating
technical information. We have noted your suggestion for three persons from each
company.

We trust you will find this in order, and we look forward to a fruitful cooperation with
CIDC for propagating the powerful paradigm of Lean Construction in this country.

Thanking you in advance for all the assistance.
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Kaezad Karanjawala
Secretary General
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