Minutes of the Meeting (1st Steering Committee meeting - Skilling initiatives in India) held on 7th October 2020.

In Chair- Dr. B D Mundhra

CIDC Representative- 
Dr. P R Swarup
Mr. Rajeev Jain

Members Present-

Mr. Nilesh Patel, Mr. Vilas Shende, Mr.S Sahu, Mr. Kamaljeet Singh, Mr. Manish Kumar, Dr. Munish Bhardwaj, Ms. Mamta Thakur, Mr.Prasanna, Mr. Sunny Surlaker, Mr. Pramod Mishra, Mr. Rajesh lolayekar

Meeting was initiated by the committee Chairman Dr. Mundhra welcoming all the members.

Dr. Mundhra while emphasising the need and benefits of skill development at all levels requested Dr. P R Swarup to elaborate on conference and exhibition theme for the benefit of all the members.

Dr. Swarup explained the concept in detail and motivated the members to contribute their best to cull out the most important issues related to Skilling initiatives in India, which needs urgent attention of all the stake holders. He informed the members that based on their deliberations the topics for the conference will be finalised in consultation with Chairman. After presenting the pen picture of the event Dr. Swarup gave it back to chairman with a request to members to introduce each other for benefit of all.

Looking at limited time chairman invited the views of members in brief and it began with :

Mr. Nilesh Patel from Shapoorji-

He emphasised on importance of training, use of new technology, modular form of shuttering, new skills. He also expressed that government should introduce these kind of issues in contract documents. His suggestion was to focus on training and learning to ensure better quality of work.

Mr. Rajeev Jain-

He briefly talked about what CIDC had been doing all these years in skill development and emphasised that post covid requirements of Skilling are very different and imparting training will also be different.

Mr. Satyanarayan Sahu-

He said that we should gear up to improve on quality, safety and productivity and introduction of power tools is one definite way to address these issues. He also suggested that while imparting vocational skills some basic education should also be imparted to learners. He assured all support from Hilti.

Mr. Pramod Mishra-

He said he has experienced tremendous results of continuous training. He said that online training through showing videos and pictures is very effective. He said training changes attitude of workers and that makes a lot of difference.

Mr. Prasanna-

He expressed his views on opportunity cost of Skilling, no entry barrier in construction, onsite training.

He said that skilled/ semiskilled workers at home building works don't need full training but they need skill upgradation from time to time (Short micro training).
He also emphasised the need of coming together of training provider s and tolls and equipment manufacturer's and evolve the need based training.

Mr. Kamaljeet Singh-

He said that without incentive or wage loss compensation it is very difficult these days to mobilise the learner's. For this he suggested that BOCWWB and PSU's can contribute. He also raised the issue of workman's retention policy so that training expenditure doesn't go waste. He also expressed that in India training is directly linked to employability alone.

Ms. Mamta Thakur-

She said that new technologies are being adopted everywhere and training needs to be imparted with same place and desired skills in the market. She was also supportive of skill upgradation and micro training modules. She expressed that distance learning is not the solution in vocational skills, it can only be useful for acquiring the knowledge but for skills it requires hands in practice. She also shared her experience of setting up of mobile training centres.

Mr. Sunny Surlaker-

He said focus should also be on certification of skills of existing skilled workers.

Mr. Praveen Tiwari-

Mentioned about skills gap study, collectively and continuously. He also talked about specialised area training for better monitoring of projects.

Mr. Lolayekar-

He said that due to pandemic most of the workers have returned to their native places and therefore in Goa need has arises to train the local youth. He said he also strongly believe in RPL, he also talked about budget constraints.

Mr. Manish Kumar Singh-

He said that Skilling should be made more aspirational, pace of Skilling needs to be looked at, technological intervention to be embraced as quickly as possible.

Mr. P K Mishra-

He emphasised that mind-set of learner's and management has to be changed so that they can appreciate the benefit of training.

Dr. Munish Bhardwaj-

He said that IGNOU has country wide presence and they are willing to offer support for training and certification a road India.

Mr. Vilas Shende- talked about accreditation of Skilling Agencies: Need for quality improvement of labour skilling agencies so that labours are benefited by innovative teaching skills. This call for periodic auditing and accrediting of Skilling Agencies.

Literacy Improvement Drive: Illiteracy among labours is a concern, which is barrier in improving their skill. Need of providing basic education towards improving reading and writing capability of labours during skilling duration and certain percentage of time may be considered for imparting basic education.

Heavy Machine Operating Staff: Scarcity of heavy machine operating labours is a concern as construction industry is moving from labourers to mechanised work. Need special skilling activity with the help of construction equipment manufacturers.  

 Virtual Skilling: Virtual skilling of labours may be instituted by CIDC utilising technology and stimulus models. This will help skilling large number of labour force, particularly by target could be improving skill of semiskilled to skilled. This will help in job and lifestyle quality improvement of labours.

 Upon listening to all the members Chairman expressed his views- he agreed that mobile training centres, onsite training, certification and proper assessment tools are the need of the day. He also shared his own experience of Skilling people and the difficulties observed by him-. He said that merely training a worker does not serve the purpose unless he learns and retains what is being taught to him, there is no focus on this aspect, if only workers are trained but the people supervising their works are untrained that is also a big hindrance in achieving the desired results. He informed that training on equipment operations and maintenance is required to be prioritized, training on new technology and new materials is the need of the hour.

He further said one need to verify what quality standards are expected, whether proper planning is done or not. 

He lastly said that due to paucity of time those who could not express their views may send it in writing to CIDC Secretariat for compilation and consideration in next meeting.

Before concluding Dr. Swarup shared some latest developments which are in line with addressing a few issues raised by the members:

He informed that for handling post covid issues CIDC has created a high powered group to deliberate on issues related to financing difficulties faced by the industry. Based on the deliberations during this group few important professional associations have committed pro bono for desired reforms through their members. These organisations are NAREDCO, CREDAI, BAI, MES BAI and the reforms are: employment of trained and certified workers, commencing training at each site, engaging Professional Engineers.

[bookmark: _GoBack]About mind-set he said that today's workers are in contrast of the workers we had in 60's/ 70’s, today the workers are literate and they ask for what is there for me in training and solution is continuous training and careers growth plan, which already exists, any worker can get trained to become supervisor and move on to earn graduation (B. Voc ) than M. Voc and so on.... There is a need to propagate this amongst the stakeholders. He also shared the value of certificate these days by pin pointing on contract clause 19k introduced by cpwd and 28 other organisations which clearly state the mandatory employment of skilled and certified workers. 

He closed his talk with sharing the emerging opportunities due to new farm bill which would create agro Infrastructure Development in hinterland and training needs to cater such requirements.

Lastly Mr. Rajeev Jain thanked all present in the meeting and sharing their views and ideas for making the event a grand success.

