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Minutes of the First Steering Committee Meeting, held on October 19, 2020
Participants List
Chairman of the Committee
1.      Shri. Velamati Ramnath, Chairman -AP RERA                                               
CIDC Representatives
2.      Dr. P R Swarup, DG, CIDC
3.      Mr. Rajeev Jain, Director, CIDC
Expert Members Present
1.       Mr. C.Shekar Reddy
2.       Mr. Prakash Challa
3.       Mr. Anand Gupta
4.       Mr. Azad Kannaujiya
5.       Mr.Rajan Bandelkar
6.       Mr. Rajesh Goel
7.       Ms. Renuka
8.       Dr. Shrikant Baldi
 
Other CIDC Representatives
 	1.    Mr. Deepak Mazumdar
2.    Mr. Pawan Kumar Mishra
3.    Dr.  Shuchita Kumar
4.    Mr. Sachin Tripathi
5.    Mr. Azad Kannaujiya
  
Leave of Absence
1.      Mr. Abhinav Sarin
2.      Mr. Vinay Joshi
3.      Mr. Navreet Singh Kang
 
 
 
 
 
 
 
 
Mr. Rajeev Jain, Nodal person from CIDC welcomed the chairperson Shri Ramnath Velamati, Chairperson AP RERA, Mr. Shrikant Baldi, Chairperson HP RERA and all committee members and others present in the meeting.
 The meeting commenced with a very warm welcome to all the members by the chairman of the committee Shri. V. Ramnath, he thanked all the experts from different parts of the Nation for having accepted his invitation to join as members and sparing their valuable time for this meeting. Chairman in his opening remarks said that the whole world is stuck due to pandemic from last seven months, however let us put our brains together to turn this adversity into opportunity. He cited an example about the positive signs shown in recent months by the industries like Automobile, I.T & Telecommunication, he said it is reported that these sectors are doing well. As in current scenario everyone is concerned about the safety and most of us were working from home itself, after stage wise unlock many people have started going to office however they are avoiding using public transport facilities and in turn it has increased the demand of automobiles, but looking back at Real Estate, it is in trouble from last couple of years and it is further compounded by covid impact. Now the construction industry must move on with new passion, with ideas like adopting new technologies, including green building concept, engaging efficient & skilled manpower and lot of reforms are needed.
He further added that there are several issues of concern, even before covid-19 the state of economy was not satisfactory (first quarter of 2019 it was reported to be 3.1%) therefore we need to look in to holistic picture and come out with important issues to be addressed and there could be no better platform than this Mega Conference and Exhibition to be organized by CIDC, National Body Representing Construction Industry in India.
On this positive note, to move forward chairman invited Dr. Swarup to share with all the members about the ICW 2020 and what exactly members have to contribute through this committee.
Dr. P R Swarup, DG, CIDC
Dr. Swarup briefly touched upon CIDC’s role and functioning in Indian Construction Industry, He informed the members that one of the important task for CIDC is to nurture and look after Indian Construction Industry, besides advising government of India on policy matters.
One of the paramount task for CIDC is to look at reviving the economy from the difficult situation arouse due to this pandemic. As you all are aware, construction sector generates largest employment and supports more than 37 types of upstream and downstream economic activities, including construction materials, services, academia etc. There is paradigm shift due to COVID, new rules have to be written and prepare a blue print for action. The role of this Group which has some of the finest people who know how to make a difference and how the industry could be revived at the faster pace is to cull out the issues of concern and propose solutions too. The recommendations coming out of deliberations would be compiled and put up at appropriate level with Government to consider and take further necessary action.  
Dr. Swarup informed the members that for this conference logistical arrangements are made support in any form is welcome, let the people know this is a big event and there are large foras and we are expecting more than 15000 delegates to attend the event. We are looking at each other with various specializations deliberating and collating it together. We have circulated the Conference Brochure detailing the activities and how the event can be supported. Universities, Industry, even multilateral organizations are welcome to support both at intellectual and resource based support so that we are able to organize it successfully.
 
 
 




After elaborating on theme of the conference and exhibition and apprising the members about CIDC’s vision on this proposed event, Dr. Swarup shed light on the efforts made by CIDC on the key problem of construction industry during this ongoing pandemic situation. He mentioned that CIDC didn’t stop working and under restrictions we had been focusing on:
         CIDC approached the migrant worker and collected the data of around 28000 workers, the 
        same was shared with those in need of workforce.
 
         CIDC approached the Indian Bank Association, created one high powered group to deliberate 
        on issues related to finance, the disputes arising due to covid-19 and other issues of concern, 
        so that all the projects under suspension could be completed.
Dr. Swarup emphasized that all the segment for the development of real estate should come together and discuss the issue, he also thanked the chairperson of AP RERA and HP RERA for joining this steering committee and to steer the group to discuss the problem with all the members and he said he is absolutely certain in his mind that the tangible problems with solution would certainly be pin pointed under such leaders. He reiterated the issues which needs the focus of the members:
1.      How to bring back the workers at site and restart the stuck up projects.

2.      How to shape up the policies to ensure revival of Real Estate sector and bring back the economy 
       back to normal.
He concluded with a request to all the members to share their suggestions and out of the box thinking in this conference and handed it back to Chairman.
Shri Ramnath stated that the developers are following the regulations of RERA, However RERA is not only to make regulation, and it is also about development of Real Estate sector. As per section 32 of RERA regulatory act, we need to work on development of the real estate, we should focus on the ways how to promote the registered project promoters. In this context he informed that AP RERA has decided in-Principal to book 50 stall in this International conference and exhibition organized by CIDC to help the promoters to showcase their product to the customers and increase the chance of getting business, He said if other RERA’s can take similar steps 1000 stalls would be booked for Developers alone and this could be an opportunity for all the exhibitors to access all the participants and delegates and showcase their product and generate business. 
He also suggested that CIDC should bring in the manufacturing companies of construction material / Tools and equipment to join this exhibition and conference, so that developers mainly from tier- II/III cities can get connected to them and have better exposure about the developments.
He also shared that BIS has created a committee on how to define the service level and improve the durability of building & quality of material used. He also emphasize on the use of high& good quality of material & technology in construction.
For example : In every building the elevators are always  the point of concern as the durability of them is depend on the wires used in it. He also emphasised more on to eliminate the use of low quality product and not to use the product of Chinese companies, with this great thought he requested the Chairperson of Himachal Pradesh RERA, Mr Shrikant Baldi to share his views on the subject and suggest the way forward:
 
 
 
 


Mr Shrikant Baldi , said that he is honored to be the part this committee and thankful to Shri Ramnath ,Dr Swarup and Mr Jain for inviting him to this committee, he also acknowledged the contribution of CIDC towards the benefit of Construction Industry.
He was in agreement with all the points raised by Shri Ramnath and Dr. Swarup. He added that if we carefully analyze the construction industry structure it depends on Land, Labour, Funds, and Raw Material & Approval’s. The demand of housing sector is more as we need housing for all and infrastructure is deficient, supply is less in housing sector.
He shared the steps taken by Gujarat government to minimize the funds used in commercial lands, they have started allowing agricultural land for the construction of low cost housing. He also shared that generally to start the construction projects we need to take so many approvals from different authorities which take enormous time but in Gujrat, government has provisioned for accepting the self-certification letter for the same.  He cited the example of Singapore where these approvals are granted in maximum one/ two months whereas in India it takes a year or more. He said such reforms are needed across the country for smooth operations of Real Estate sector. He concluded with the thanks to DG CIDC and Shri. Ramnath.
Dr. Swarup thanked Mr Baldi for his valid suggestions for the development, he also thanked and congratulates Shri Ramnath for his announcement to provide the support to the developers for promotion of their products/ services by booking 50 stall in first online International Conference week through AP RERA. Dr. Swarup again handed it back the chairperson to invite the members to share their views. Shri. Ramnath invited Mr. C Shekhar Reddy to express his views:
Mr. C. Shekhar Reddy
He expressed his thanks for inviting for the meeting. He said that as construction is not having any ministry as of now but RERA is empowered with all the authority under Section 22 and can play an important role as a substitute, to work and introduce new regulation for the betterment and development of construction industry and in particular for Real estate. He continued that we should also focus on the issues raised by consumers also. In India in each state we are having small developers many of them are not educated in the field of civil & they have started their self-employed business, they should have access to easy and cheaper fund options to grow their small businesses. We should also search the way as to how to support them if possible they can raise funds by prelaunch of their projects, these funds could be deposited in escrow account. Some amendments should be made to support small developers. Any project registered with RERA should be exempt from GST and on non-registered government should impose GST. Masterplan should be compulsory. NOC should be converted in Soft copy and uploaded at the website the permission should be given online, will make it fast and easy. Before final permission authorities may physically visit the project for verification of facts. At this juncture Mr. Ramnath clarified that approval of building and layout development is not in purview of RERA but it is the matter of DPMS (Digital Plan Management System) in AP, they are evolving faster and smooth processes.
Chairman next invited Mr. Rajan to speak: 
Mr Rajan Bandelkar:
Expressed thanks and said that the developers always at receiving end, they are not treated well, banks are not providing funds to the developers, everyone is doing business, nobody is trying to do that but due to the regulations of RERA so many NOC and Approval are required, Some changes must needed in Regulation of RERA. During Covid -19 Homes become very essential for the safety but from the last 7 years the prices in Real estate are steady, we need to increase the supply.
 
 
 
 


He further cited the steps taken by Maharashtra Government to boost the developer’s confidence by stating that stamp duty has been reduced to 50% in Maharashtra.
He said liquidity is the biggest problem in real estate and banks are flooded with funds, the same needs to be released to developers, however they don’t have faith and trust on developers in spite of land being their inevitable security towards any loans/ funds availed.
He finally concluded by giving two suggestions:
1. The speed of Construction should be increased to reduce the cost and increase the profit margin.
2. The approval to come fast and without hassle.
Mr. Rajan sought to leave early for fulfilling prior commitment and before he left he introduced DG NAREDCO who could add more points during the discussions. Chairman now invited Mr. Challa Prakash to share his perspective -
Mr. Prakash Challa      
He stated that we have to look at speeding up work, new productivity and work efficiency techniques have to be evolved as working time is limited due to COVID. The basic thing is the narrative from the Govt of India has double standards –at one end they promote housing sector and says it accounts for 12% of GDP and thrust on Housing for all and on other hands there are no funds allocation for Real estate sector.
First RERA was established in 2008, at that time we have just brought something from somewhere, but not thought about the funds required for functioning of RERA’s. As in economy real estate have fair contribution which is more than others in some cases therefore due consideration for development aspect of real estate funds must be allocated to RERA/ Sector. He cited the example of USA where 46% of all loans are granted to housing sector.
He suggested that government should allocate at least Rs. 1 lakh crores for the developers and push the demand. In realty unsold home are lying vacant from last 6 months. In last couple of years we have already faced multiple setbacks including demonetization, introduction of GST a big blow, and now covid-19, in these circumstances how cash/ liquidity will be generated. He stated implication of GST in detail and the how it is burdening the sector.
Mr Rajesh Goel :
Mr. Goel said it is a great initiative taken by CIDC for the Construction Industry and Revival of economy at the right time. He said covid ill effects are not going to be go away soon, we have more challenges to face:
1.      Construction technology is going to play an important role in new era post covid, primarily to 
       speed up the construction.
 
2.      Design/ construction is going to change for offices, houses, services to accommodate the 
       changing environment post covid.
 
3.      Social Media / digital platform are also going to play bog role and we need to focus on this 
       aspect as well.
 
4.      We need to focus on other assets classes besides residential construction such as commercial 
       buildings, agricultural infrastructure, warehouses etc…..
 
 
 
 


Mr. Anand Gupta
Construction Industry plays a vital role in the development of the economy. The planning must be very strong. He raised four important points:
We, at BAI strongly feel the following issues should be taken up to the Authorities at the earliest possible to revive the sector:
 
1.	RERA Authorities should publish a list of projects, which are not showing any sign of construction activities due to various reasons. (In Maharashtra alone more than 5000 projects are considered as 'Stalled Projects' requires urgent Redevelopment Program)  The Authorities should, therefore immediately initiate steps to start developing these projects with the support of all concerned so that the Flat Purchasers would receive the reward for their hard earned money. 
 
            BAI, being the largest body of contractors and real estate developers as its Members at   
            national level, could extend all support and cooperation in this regard.
 
2.      The Government should ensure Banks to help the Real Estate Sector with Industry friendly mind-set. It is known to all that the Real Estate Sector is ailing from all sort of issues, which needs funding on war footing basis. As of now, Banks are hampering the progress of the industries by systematically bringing, impossible restrictions and regulations on all fronts. This could be easily make out, if the Finance Department arrange an audit of Banks lending during the lockdown period. One of the instances of Bank's rejection of extending 20% loan facility is to have the account must be in order on 28th February. This atrocious clause will ensure no builder would qualify to receive the financial package announced by the Government to revive the industry.
 
3.      RERA should include the permission authorities of the Government Department too, within its Regulations to quicker granting of permissions. It would also ensure a collective responsibility towards the public to provide Housing for all scheme of the Government.
 
4.      Another Mumbai specific issue is to be taken up is, the failure of providing residential units to the slum dwellers. Though Government of Maharashtra have constituted a body called SRA, it could not lived up to the expectations of the public as it is evident from record that, even after 30 years of its formation more than 60 lakhs people, in Mumbai, are still living in substandard unhygienic slums. As of now it is estimated that, there are more than 14000 dilapidated buildings are there in Mumbai, which needs urgent attention of the authorities for redevelopment. This number is in addition to 1500 projects pending for completion under SRA Scheme.
 
Mr. Gupta concluded his view point with above important issues to be considered for deliberations during the conference.
 
 
 
 
 
 
 
 
Shri Ramnath while winding up the meeting stressed upon the need of constituting  a single body where the members from all association will join and collectively bring the issues and take up to the Government of India, he asked for the suggestion from all the member.
Dr Swarup interjected and stated that through ICW we can have a network of individuals from each organization and collective suggestions can be put across to the Govt for improvement and revival of the economy. The govt should look into why approval not come in 2 days? Why bankers are not funding the project? Why insurance companies are not coming forward? Why skilling component is not become essential? Dr.Swarup said that even after conference we must continue discussing and bringing up the issues of concern and work towards betterment of sector and economy.
Finally Shri Ramnath conveyed his satisfaction and thanked all the present members for sharing their views and sparing their valuable time out of their hectic schedule. Meeting ended with thanks to all.
Mr Jain too thanked all the member for devoting their valuable time for this meeting and effort made for making this meeting successful.
Thank you so much!!
Rajeev Jain
Director (VT)
CIDC, 505, K M Trade Tower
Kaushambi, Ghaziabad
Mobile- 9971428882
Email- rjcidc@gmail.com
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