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Online International Conference and Exhibition -India Construction Week – 2020 “Reviving Construction Industry in Post COVID World” – A Joint Initiative of CIDC & IndSTT- Sectional Steering Committee “Concrete Technology”

Minutes of the First Steering Committee Meeting, held on October 12, 2020
Participants List
Chairman of the Committee
1. Dr. Surendra Manjrekar						 CIDC Representatives
2. Dr. P R Swarup, DG, CIDC
3. Mr. Rajeev Jain, Director, CIDC
Expert Members Present
1. Dr.Jagdish Rele - USA
2. Dr.Venkatesh Kodur - USA
3. Dr. Lu Jin Ping - Singapore
4. Dr. Nemkumar (Nemy) Banthia - Canada
5. Dr. Bekir Y. Pekmezci - Turkey
6. Dr. Nilufer zyurt Zihnioğlu - Turkey
7. Dr.Ozlem Akalin - Turkey
8. Mr. Martin Scheurer – Germany
9. Dr. Zack Lim - Malaysia
10. Dr.Sudharshan N. Raman - Malaysia
11. Dr. Bernardo F Tutikian - Brasil
12. Mr. Ulhas Debadwar – Secretary Roads PWD, Maharashtra
13. Dr. Satish Desai,OBE - UK
14. Dr. Sreejith Nanukuttan - Ireland
15. Dr.K. V.L. Subramaniam – IIT Hyderabad
16. Ms. Ishita Manjrekar – Director of ACI International
17. Dr. Raghuvir Salkar – President - India Chapter of ACI
18. Mr. Sunny Surlaker – India




Leave of Absence
1. Mr. Vinay Gupta
2. Dr. Liberato Ferrara - Mexico
3. Dr. Alejandra Herrera - Mexico
4. Dr. Arturo Covarrubias - Mexico 
5. Dr. Pedro Borges - Mexico
6. Mr. Sourbh Manjrekar  - Hon. Secretary India Chapter of ACI
The meeting commenced with a very warm welcome to all the members by the chairman of the committee Dr. Surendra Manjrekar, he thanked all the experts from different parts of the world for having accepted CIDC’s Government of India’s invitation to join as members and sparing their valuable time for this meeting. Chairman informed that this Conference is very important to bring out path way to tackle the ongoing Pandemic situation and relevance of Concrete Technology in revival of economy through Construction Industry. Before going any further chairman requested all the members to briefly introduce themselves for benefit of all. This international group of experts is going to closely associate with each other till the conference and thereafter.

Everyone gave his/her brief introduction and it was a galaxy of experts connecting each other for discussing the most important issues about reviving the Construction sector during and post covid situation across the globe. After the round of introduction chairman shared that CIDC was established by the National Institute for Transforming India ( Niti Aayog ), the premier policy think tank of  Government of India providing both directional and policy inputs chaired by the Hon’ble Prime of  India. CIDC is a change agent to accelerate a process of self-reform that should enable the industry to answer the challenges of the future. CIDC is organizing this International Conference and Exhibition for the revival of Construction Industry Post COVID and we have all joined the event across borders from United States of America, Canada, United Kingdom, Germany, Brazil, Ireland, Malaysia, Singapore, Italy, Turkey and of course India. We also have the wisdom of experts from World Bank, United Nations, Indo Canadian association, Indian Concrete Institute, several premier professional bodies and editors of peer reviewed journals, great mixture of bureaucrats, technocrats, secretaries of states etc to express views about government thinking and government actions. All experts have to arrive at common minimum program to fight the effect of COVID and chart the path for Post COVID world. Which would be subsequently submitted to the authorities in their respective countries and to government of India.

Chairman then invited Dr. P R Swarup, DG, CIDC to present an overview about CIDC and the need for organizing the International Conference and Exhibition of this vital theme.
Dr. P R Swarup, DG, CIDC 
Dr. Swarup briefly touched upon CIDC’s role and functioning in Indian Construction Industry, He informed the members that one of the important task for CIDC is to nurture and look after Indian Construction Industry, besides advising government of India on policy matters. At present the need arose out of calamity, ill effects have to be nullified. Experts should sit and deliberate out of box thinking and many old rules will not be valid anymore.
One of the paramount task for CIDC is to revive the economy from the difficult situation arose due to this pandemic. As you all aware, construction sector generates largest employment and supports more than 37 types of upstream and downstream economic activities are dependent on construction industry including construction materials, services, academia etc. In many institutions and colleges, students need hand holding support. There is paradigm shift due to COVID, new rules have to be written and prepare a blue print for action. The role of this Group which has some of the finest people who know how to make a difference and how the industry could be revived at the faster pace. 
Important issue is that, we want to compare notes world over as to how people are dealing with difficult times of ongoing pandemic. To find solutions, what others are doing and in it is a great forum for us to understand the global outlook. We have a great job ahead, this association has to grow robust, right kind of people who can come and contribute from academics, industry, consultants, researchers, associations and other stakeholders to develop a basic blue print. 
Logistical arrangements are made support in any form is welcome, let the people know this is a big event and there are large foras and we are expecting more than 15000 delegates to attend the event 
We are looking at each other with various specializations deliberating and collating it together. We have circulated the Conference Brochure detailing the activities and how the event can be supported. Universities, Industry, even multilateral organizations are welcome to support both at intellectual and resource based support so that we are able to organize it successfully.
Regarding Fabric Reinforced Concrete he informed that a dedicated session on New Emerging Technology is being organized and we would welcome industry to come and participate and all of us need to focus on going beyond what we are thinking so far.
After elaborating on theme of the conference and exhibition and apprising the members about CIDC’s vision on this proposed event, Dr. Swarup handed it back to Chairman. Dr. Manjrekar referred to the first agenda point and invited the views from all the present members.
Dr. Nemkumar Banthia from Vancouver Canada  was the first one to express his views and he said that it is a Great opportunity for Indo- Canadian association as Indian Construction Industry which is in great demand and it’s the right time for the discussions on the subject. It is important to think out of box and about new technologies, things which require less human intervention, bring in other multi-disciplinary facets like Artificial Intelligence in infrastructure, clean technologies etc. Huge opportunity to bring back multi-disciplinary approach to Construction. Let’s stop looking it (covid)as a problem, but great opportunity to really bringing innovation and out of box thinking. Dr. Banthia mentioned that he heads IC-IMPACT - Indo Canadian Technology Dissemination forum in India with sizeable resources allotted to betterment of rural India.

Dr. Satish Desai 
He said COVID 19 is not a technological problem, it’s a political and human problem. In United Kingdom, there are projects like HS2 and cross rail that have to go ahead in spite of COVID. The concern should be to promote the safety measures, operators for concrete mixing and transporting should be safe. Safety is paramount provisions for social distancing, self-isolation, site access points etc are important. Those who are not concerned should not be allowed to visit the sites. Pay attention to operators and persuade politicians based on technological and scientific analysis and to have clear consistent guidelines for tackling the crisis.
Dr. Bernardo F Tutikian: From Brazil
Expressed thanks for inviting for the Meeting. He said we have lot of opportunities and challenges in Concrete Technology. We are really here to help as much as possible and support the event in all possible ways and send our views to revive the industry and let’s come together and work together. He attended the meeting despite having undergone COVID bant recently. Members expressed happiness for the recovery.
Dr. Zack Lim: KL Malaysia
We have to look at speeding up work, new productivity and work efficiency techniques as working time is limited due to COVID. Workers in Malaysia are facing problems, we are not allowed to have many workers at one place. New product, work efficiency is important. Roles of high performance concrete and people all over the world are assembled not only individuals but at country levels and exchanging ideas is a very good initiative.
Dr. Sudharshan Raman: KL Malaysia
Challenge I have seen is little different as a Faculty. We have several students graduating this year and delivery of courses / outcomes for Civil Engineering. I am handling two campus Malaysia and Australia. Imparting knowledge to current batch is quite a challenge. We have to look at long term basis, this was not expected as we are used to traditional mode of teaching and now we have to adopt new modes of teaching using latest technologies. We have to address this challenge.
Dr. Jagdish Rele : World Bank Washington DC USA
Great initiative much needed today world has changed completely. One has to look at new paradigm this is something which will remain for longer period of time. We have to look at two aspects and do whatever we have to do in small ways, the important aspects are:
a) Health and wellbeing of mankind
b) Economic requirement
There are no easy solutions, we all can come together and develop some guidelines and principles on which we can achieve both these aspects.



Dr. Ozlem Akalin:
She expressed that all over the world due to COVID, economy and business are affected. Though Construction Industry is functional there are some problems, however, for the past 3 months some developments were seen all over the world.
Construction Industry plays a vital role in the development of the economy. It has both economic and ecological effect on production of cement, concrete holistically. Inter disciplinary approach and studies should be conducted.
Dr. Bekir Y. Pekmezci:
He said that the health is becoming the most important issue in today’s world both at home and at work place. We need to refocus on innovation in building materials with regard to human health onsite / work place. Innovation in construction and smart construction are most important topics.  Industrial Production, building material in civil engineering structures etc needs focus. 
Dr. Nilufer zyurt Zihnioğlu:
She praised the different aspects some of the experts have already raised. She went on explaining her point of view, she said as a University Professor my focus is on education, the way we educate our students is changing and the especially the Civil Engineers of the future. If we fail to focus now, we will have more problems in future.
The other issue is Sustainable Development Goals (SDG) of United Nations, while we are dealing with pandemic. COVID 19 is not only a temporary thing, we have to deal with it in future too. Besides pandemic world is facing many other problems like Carbon dioxide emissions, water shortage. For some of the subjects, we should try to combine COVID19 with SDG of United Nations. She expressed that she will contact the local industrial experts of her country and get their opinion on this subject.
Further, she said that the good thing is the need for development in Construction Industry in Turkey, as the population is quite young and they require houses and sub structures. Construction Industry in Turkey needs improvement and Urban Renewal is also required. Economy is also dependent on Construction Industry. Government is also supporting projects where existing Turkish companies which are working abroad.
We have to collect information about academicians, industrial experts and that will give a better view of situation.

Mr. Martin Scheurer: Germany

He welcomed the idea of convening this conference and exhibition. He said it is one avenue for addressing all the issues related to Post COVID. There are many changes in the Industry and the radical shift in the operations. He said that Fabric reinforced concrete in construction will add a new dimension. It offers many advantages and facilitate in cost effective solutions for development of construction industry. This type of concrete will also be helpful in addressing some of the issues raised by other expert’s like- carbon emission, environmental issues and sustainable goals. 
Here Dr. Swarup interjected and shared with all the members that CIDC has already ensured active participation of UN Global Compact to deliberate on issues raised by Ms. Nilufer regarding SDG, a dedicated Session we will take up. Regarding Turkey, he appreciated the practical approach taken by Ms. Nilufer* and feedback from Industry experts will be highly helpful and manpower and technical expertise of India can be applied for Turkish people and CIDC would be pleased to facilitate the same. Pandemic has brought everyone together and collating entire world together is one of the positive aspects which can be derived apart from the opportunities available for collaboration and knowledge sharing.
Dr. Swarup suggested to Mr. Martin to exhibit his product in this event and also consider making a presentation in another parallel conference on Emerging Technologies during ICW 2020, where focused audiences and speakers are all together.
Dr. Raghubir Salkar, Goa
Entire country especially construction industry has been affected by COVID. Though construction activity did not stop, like in India some important projects were functioning continuously. There are lot of limitations, It is not the best way to work with so many restrictions, we should take action and learnings from this pandemic as to how to tackle similar changing environment/ patterns, we need to focus and where learnings are useful and find ways when you come across different situations and should be prepared. We need to develop some sort of documented exercise to face such situations in future.
Ms. Ishita Manjrekar Director ACI International
She presented her views stating that the biggest change COVID 19 brought about besides health safety and lot of economic hardships is that it has completely restricted the human ability to move about, to interact face to face, to travel, to visit construction sites.
These restriction have changed the way Industry is functioning and will continue to function travel within India and other smaller towns in India and to go abroad. Local experts are easily available for visiting local construction sites and they need to be engaged. Focus along with Health, Safety and Economic reforms on dissemination of this expertise knowledge to the grassroots levels, localization of expertise would help under the restrictions we have.
Documentation, systematization, SOPs, training, certification locally available Human Resource in a quick, efficient and cookie-cutter model to regain the efficiencies in hand. Important area for CIDC and Conference will be to focus on “Reskilling of locally available HR, talent work force whether students, engineers, contractors, designers, localization of expertise should be the big thrust area.
Dr. K V L Subramaniam: IIT Hyderabad
He highlighting two perspectives one from Academic point of view and other Industry perspective. He said pandemic has exposed our inability to teach through media other than traditionally used systems. There has to be a change in the way we impart education. This pandemic is there to stay. Adopt technology and change the way we deliver our lectures and also for Civil Engineers in particular who are technically shy to bring them to adopt the technology the way things will come. He said the way we teach, what we teach both needs to change. 
On industry side he said that in our own campus construction activity are stalled. Construction industry has gone into deep slumber. People are holding onto money and are not spending it has affected the liquidity completely. There is an urgent need to aggress the issue.

Dr. Sreejith Nanukuttan: Belfast Ireland
Dr. Sree shared his experience of UK construction industry, particularly he mentioned that 70% of concrete products bought and sold in UK are manufactured in North and south of Ireland. However due to Pandemic situation all these units have to shift to main land GB for better logistical services and maintain their businesses and avoid losses.
He said that pre cast, high specification and high quality construction is in great demand even during this period but the conventional residential sector is performing poor as elsewhere in the world. It is a great concern in UK. He said that related to this about technologies used in construction he would like to present a few cases like Rapid Rise, fast track multi-mode construction. Lego of building where a 22 storied building can be easily completed in 40 weeks of turnaround time. He said the technologies may be easy and some are complex, some could be very complex too, he mentioned to take up three such technologies during the conference.
Mr. Sunny Surlaker:
His perspective came from the material side of the concrete, he stated that we are a physical industry, look at the supply chain of concrete at every stage there is huge involvement of human intervention and this needs to change looking at the challenges posed by the ongoing pandemic. He highlighted another area to look at developing cost effective, sustainable and efficient systems, as India is a cost sensitive country. 
The all present experts placed their views before the committee and before concluding, chairman requested Mr. Rajeev Jain to speak about last two agenda point’s and highlight what exactly is expected from the members: 
Mr. Jain took up the points briefly and apprised the members that to make the event successful the references of more experts, delegates, exhibitors and sponsors would be appreciated. There is a definite need to disseminate about this event across the globe as under this forum there is an opportunity to access the holistic views on problems and solutions posed by the Pandemic. Every person (businesses/ academicians/ students/ governments) directly or indirectly associated with Construction can avail benefit to listening to the most vital deliberations of this century. He requested all the members to please spread this message and consider suggesting more experts to join us in this event. He also requested each and every member to work in their circle of influence and mobilize the resources at the earliest as the time left for the conference is barely one month and maximum support needs to be mustered for this very important international conference.
Finally Dr. Manjrekar conveyed his satisfaction and thanked all he present members for haring their views and sparing their valuable time out of their hectic schedule. Meeting ended with thanks to all.     
He also thanked the members for their whole hearted support the event with qualitative participation and assurance to mobilize the resources.
The date of next meeting will be
