
Online International Conference and Exhibition -India Construction Week – 2020 “Reviving Construction Industry in Post COVID World” – A Joint Initiative of CIDC & IndSTT- Sectional Steering Committee “Insurance”

Minutes of the Second Steering Committee Meeting, held on October 22, 2020 from 4:00 PM to 5:30 PM
Participants 
	1. Mr. Sudhir Khare
	- Chairman

	2. Mr. Anurag Rastogi
	- Member

	3. Mr. Sunil Singh
	- Member

	4. Mr. C. Devarajan
	- Member

	5. Ms. Shruti
	- Member

	6. Ms. Manisha Subramaniam
	- Member

	7. Mr. A K Pattnaik
	- Member

	8. Mr. D K Banerjee 
	- Member

	9. Mr. S. Vishwanathan
	- Member

	10. Mr. S. Ratnavel
	- Member

	11. Dr. P. R. Swarup
	- Member

	12. Mr. B R Jain
	- Convener




The meeting started with a   warm welcome to all the members by the Chairman of the committee, Shri Sudhir Khare. He thanked all the participants for having accepted CIDC’s invitation to join as members and sparing their valuable time for this meeting. He 

 
Dr. P R Swarup, DG, CIDC    

Dr. Swarup proposed following -  
1. We have to deliberate on i) Existing insurance products relevant for Construction Industry, iii) the researches made for new products and iii)transformation in the existing systems to make it more economical and efficient.

2. Identification of New emerging areas which require risk coverage. E.g. Agro industry. Risk to small farmers, risks emerging in Physical infrastructure and transportation system required for Agro produce. 

3. Standard Operating Procedures for Insurance Products offered to the Construction Industry needs to be made. Formation of these SOPs will help the Insurance companies to determine whether the policies have to be sold for a certain project, on account of the risk being covered adequately or else to assess demand for coverage of the risk and then extend support.

4. Insurance companies and construction industry should set up a Task Force to study the Risk coverage aspects related to the Real Estate industry and have these incorporated in various RERA rules.

5. In order to fulfill the gaps of awareness, it was proposed that Construction industry & Insurance industry must initiate the formal training & awareness program. The formal mechanism to be detailed and worked out. CIDC to prepare a Concept note and forward the same to the committee.

6. DG CIDC informed that post conduct of this important event of ICW, we shall form a Standing High-Powered Group, to take up further actions in this regard.


Mr. Sunil Singh

Mr. Sunil Singh informed that IRDA has deliberated upon the prospects of Surety Bonds to be used in lieu of Bank Guarantees and has uploaded draft recommendations made by Committee constituted by IRDA. He has requested the members to study this report and submit suggestions on the adequacy and applicability of the same to Construction Industry. Members have applauded this IRDA Initiative.  

Mr. Sunil Singh then summarized the challenges which are faced by the clients and the insurance companies. Some of the Issues / challenges highlighted by him relate to Projects getting stalled due to Legal / Land acquisition issues, Non-Availability of Gas for Combined Cycle Power Plant / Gas Based Power Plants, Change in the Plant configuration midway, change in the design / technology mid-way, Cessation of Work due to unforeseen reasons etc.  

Mr. Anurag Rastogi

While thanking Mr. Swarup for introducing very relevant topics related for the construction industry, he emphasized we should have inputs from construction industry people in terms of what are the emerging risks they feel should be covered and what stops them to put more money into these projects. In what form we can proceed in this context. He said that following subjects can be discussed in the event-

1. Covers that are available today
2. Risks we as insurance industry believe that construction industry is facing, which are currently not covered adequately but we do have solutions to it.
3. Risks that construction industry is facing which may not have insurance solutions but it can be minimized and have non-insurance Risk Management systems. 

Mr. C. Devarajan

Mr. Devarajan appreciated the common platform provided in the form for ICW 2020 for deliberating on various construction segments and related issues. Emphasized that we are somehow not aware of or say don’t have the exposure to each other’s issues. So, both sectors should sit together for bringing solutions to the issues faced.   
 




Mr. A. K. Pattnaik

He suggested that four sessions can be adequately utlitised. 
Prospective of the construction industry can be covered.
Operational policies can be discussed- Challenges and available solutions.
Add-on covers can also be discussed.

Mr. D K Banerjee

Spoke about the available policies for the construction industry. He referred to Dr Bibek Debroy Committee report which gives solutions to Arbitral awards to industry. 

Mr. Shruti

In current scenario the medium & small size clients are not aware of what they require to be covered. Clients also don’t disclose their contracts, thus posing challenges to insurance companies to provide adequate and appropriate solutions. Another problem is that projects are getting extended way beyond original contemplated Project Period. 

Mr. S Ratnavel

Marketing and sales of the products is very important. Incentives given to these persons should be articulated, to create interest among clients. How insurance company can come up with solutions with regard to usage of labour welfare fund and giving comfort to the client and the labour as well.

Mr. S. Vishwanathan

He appreciated Dr. Swarup’s insight and said that innovation in construction industry is a big challenge for insurance Industry. Insurance can have innovations with regard to design etc. and new policies can definitely be developed. Standardization can provide desired solutions, hence necessary.

Reinsurers are also not comfortable to offer support unless complete information in regard to New Technology / New design is submitted to them.

Ms. Manisha Subramaniam

She said that identification of risk is important. Insured should definitely be aware of the covers he is looking for. 

Chairman informed that though various solutions are available but there is lack of awareness. Four topics which can be considered for ICW may be as under:

1. Insurance Awareness / Knowledge sessions on existing policies relevant for Construction Industry and their scope of cover 
2. Challenges faced by Insurance & construction industry. This topic may include Some case Studies highlighting challenges faced during Project Execution  
3. New age risk insurance solutions, like Surety Bond, Title Insurance & IDI Insurance
4. Introduction of new Risk Management Techniques in construction industry. 

DG CIDC suggested to have active participation of all organizations and Sponsor the event, while exhibiting their products and services. All participants agreed to the same.
 
The schedule and agenda of the next meeting shall be updated soon.
 
